Project Initiation Form
[Rading University Computer Store]

[June-September, 2018]

Project Scope Description
Rading University has a population of 17,000 students. At each given semester, there are over 5000 students in session. Virtually every student owns a computer and they need the service frequently. It serves a middle class society where students want to keep abreast with the new technology and over 3000 students buy new machine every semester. The purpose of this project is to create a computer store within Rading University from the month of June this year. The project manager will be Rockall and the project sponsor will be Van Dee, Facilities manager. The intention is to create a computer store that serves the need of the students. 
· Who-  Rading University students
· Project Manager-Dr. Rockall

· Project Sponsor- Van Dee, Facilities Manager
· What- Creation of Computer Store
· When- June-September 2018
· Where- Rading University
· Why- To generate revenue and conveniently sell computer items to our students
Project Objectives 
The main objective of this project is to create a store within Rading University to sell computer and computer items to the students from the beginning of September 2018. The store will sell computer and computer items/supplies such as cables, memory sticks, external hard drives and pads. The stocked inventory will be enough to last for the first entire semester. 
Project Requirements 

The requirement of the project is minimal. There will be no additional funding needed to be raised for the completion of the project. The project will need the support of the students for staffing and running of the store. The university will have to accept the operation before it is allowed to function. There will be a team within various departments that must come from the students. The project will also rely on external suppliers to bring computers and computer accessories to the store. 
Project Boundaries 

The objective of the project is limited to determining the supplies to be sold in the store. It will additionally establish competitive process for the items in the store. It will also identify the source and secure a vendor who will supply the items. Finally, the project will establish necessary departments such as marketing, operations and procurement for the sale of the items.  The project does not involve the construction of the actual store. It also does not include the establishment of any other university store departments. 
Project Deliverables 

The major deliverables of the project is listed below together with the timeline of each deliverable 
· June- Identify and procure store supplies 
· July- Establish the team of procurement, operations and marketing
· August-  Establish store staffing, working schedule and operation polices
· September- Stock the procured items and display them for sell
After the activities, the project manager will lead the team to do monitoring and evaluation and make changes before the resumption of the following semester. 
Product Acceptance Criteria 
The store/project is acceptable if it is completed within the budgetary plan. It must also be completed within the specified schedule. There shall be no external employees that will work in the office. 
Project Constraints and Assumptions
· The store will only sell computers and computer accessories 
· The students and the faculty members of Rading University will form the market segment of the store
· The project operations will  involve the students only
· A member of the staff or the sponsor will volunteer to mentor the students and give them oversight
· The hours of operations will have to be approved by the students body or the sponsor of the store and the university
· The supply will be arranged by the store sponsor

· The students will have the power to engage the vendors to make orders 

· They will also have the option of placing inquiry via telephone. 

Constraints 

There is no software to help in the development of the plan and to control the project.
The operation of the store is largely detected by the student and the operating schedule of the university. The project will have to be flexible as such. 
.
Stakeholder Analysis 

The stakeholders of the project include the following people
	Stakeholder Group
	Impact

	Project manager
	Leads the project

	Van Dee
	Sponsors the project. Takes away the financial burden

	Sales Team
	Advertise and market the products. Specialization is ensured.

	Operation team
	Determine the operations and schedule of the store

	Procurement 
	Procure the supplies

	Students body
	Form the market and the staff of the store. 

	Rading University
	The environment within which the project will operate. Affects the operation in terms of schedule. It must approve the running of the store.

	Suppliers
	Vendor the computer items to the store. Manufacturing is not feasible. 


Cost-benefit analysis
The procurement team will generate proposal for the review by the Dean of Undergraduate Students. However, the expected costs and benefits of the project are shown herein. 
Costs:
· The estimated total cost per semester is 700,000 USD. Below is a breakdown of the costs. 
· Fixed cost:
· Building : 10,000 USD semesterly
· Variable costs
· Workers-200,000 USD
· Supplies-300,000 USD
· Marketing and sales: 50,000 USD
· Administration- 50,000 USD
· Miscellaneous-90,000 USD
Benefits and returns
· 200,000 USD profit semesterly 
· There were a supplies store

· The students will get their needs right in the university.

· The needy students will get jobs in the store. 

Payback period
The total investment cost will be recovered after three semesters of operation. 
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